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Operatør i Barentshavet 
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Barrier Management Today 

COND DU INH CM PM

Goliat FPSO (SEW, O&M, OIM) 
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Technical Authority 

Barrier Management 
Responsible (Overall) 

Maintenance (HFT)  



Goliat Barrier Management Project (2014-2018…) 
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QRA & EPA 

Safety and Barrier Strategy 

Barrier Database 

Barrier Status Panel 



Barrier Management Project - Methodology 
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Barrier Strategy based 
on PS (technical 
safety systems)  

Requirements based 
on regulations & 

experience 

Limited risk control 
and barrier mngt (no 

clear link to area risk) 

Barrier Strategy based on 
identification of area hazards 

& corresponding required 
barrier functions 

Requirements linked to 
barrier elements for each 

barrier function 

Increased risk control 
and barrier mngt (clearer 

link to area risk) 

From this: To this: 



Erfaringer – prosjekt 

• Metodeutvikling 

• Tidlig involvering av sluttbrukere 

• Visualisering og brukergrensesnitt 

• Å etablere helhetlig/aggregert barrierestatus vs. 
forenklingsgrad  

• Mulighet til å optimalisere etter implementering 

 



Barrierepanelet - en del av bildet… 
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Indicators Barrier Status Panel

System
Performance 

Standard
(Protected)

Area

Automated

User driven



System & PS Evaluation 

• BSP status 

• Approved/Pending Deviation Permits  

• Pending modifications 

• Missing procedures/manuals  

• Inspiration from Equinor’s TIMP-method 

• Once every quarter 

• Qualitative evaluation of systems  

• Prevents over-reliance on the BSP 

 



Erfaring i drift 

 

• Tilpasset opplæring 

• Kvalitet på risikovurderinger 

• Modning i drift 

• Etterlevelse  

• Blindsoner 

• Fokus fra ledelse 

 



Trender på barrieresvekkelser – BSP 2.0 
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Impairment Trend  



Oppsummert 

• Bedre kontroll på barrierene våre I dag – 
risikobasert planlegging av arbeid 

 

• T.T.T… Ting Tar Tid!  

 

• Ledelses- og brukerinvolvering er nøkkelen 

 

• Planlegg implementeringsfasen godt 

 

• Endringsvilje… 
 



Veien videre…. O&O barrierer… 




